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Abstrac:

The present study aims to provide a framework for evaluating and ranking the efficiency of bank
branches, with an emphasis on resource mobilization and the use of a decision support system.
Within this framework, indicators related to resource mobilization are organized according to the
dimensions of the Balanced Scorecard (BSC), while indicators related to the financial health and
resource position of banks are incorporated into the evaluation model using the CAMEL framework.
Subsequently, the relative efficiency of the branches is evaluated using Data Envelopment Analysis
based on the non-radial Range Adjusted Measure (RAM-DEA) model, thereby identifying efficient and
inefficient decision-making units. To enhance the discriminating power among decision-making units
and achieve a more precise ranking of branches, the Cross-Efficiency approach is employed. The
results of the efficiency evaluation are then presented through a management decision-support
system in the banking industry to facilitate the analysis of branch performance and support
managerial decision-making. In the experimental implementation of the model, 10 branches of
Export Development Bank of Iran were considered as decision-making units. The results indicate that
the proposed model is capable of distinguishing branches according to their efficiency levels and
providing a ranking of them, and can be used as a tool for identifying branch performance conditions
and supporting managerial decision-making in the area of resource mobilization.

Keywords: Banking Industry, Resource Allocation, Decision Support System, CAMEL and BSC
Approaches, Bank Efficiency, Data Envelopment Analysis (DEA)



